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Introduction
Even with all its faults and mistakes, the revolutionary
process experienced in Spain during the years 1936 to 1939
is unparalleled in history.
For the first time, the working class took charge of the
means of production and distribution of consumer goods in
a collective way, without leaders to guide them, without the
vanguard or cadres from political parties directing them.
It was this autonomous action which implemented a
revolution based on the principles of complete freedom,
equality and fraternity. The Spanish working class of the
1930's was probably the most aware of the world at the time,
and in that awareness anarchism played a fundamental role,
bringing to the society of the time great advances in social,
cultural, economic, and moral issues, many of which have
not yet been superseded today.
Their struggle, subsequently, had double the value, as
they needed to be organized in order to protect themselves
against the fascist beast and, at the same time, carry out
their revolutionary projects of collectivization whilst constantly confronting all the republican parties and organizations, as well as the apparatus of the State of the Republic
itself, with all its police and military forces.
Anarchist men and women were frequently challenged
into difficult resolutions and often had to make decisions
forced by circumstances.
None the less, with hindsight on our side, it is our opinion
that the fundamental errors regarding the success and future
of the revolution occurred within those early days following
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the fascist coup: in many locations the loyalty of the Civil
Guard and the Army was trusted, a trust that proved lethal.
They also wrongfully trusted the goodwill of the republican
state apparatuses and their representatives when confronted
by the fascists, and so, in many places, the people were
disarmed and massacred.
We may however ask, what would have happened if
libertarian communism had been proclaimed in Barcelona,
wider areas of Catalonia and substantial zones of the republican territory? Apart from being able to drive the revolution
forward, without negotiating anything with politicians or the
state, it is more than likely that this would have spread to the
popular sectors of other regions and the revolutionary
phenomenon would have been more extensive and profound. Another issue needing further consideration is the
newly created worker's militias which adapted poorly to the
classic war of positions (and it is logical because they were
not, and did not want to be, a professional army), whereas
some advocated a better outcome had a broad guerrillabased strategy been adopted in the fascist controlled areas,
where, apart from distracting the enemy forces, they could
have enticed part of the population against them.

Another important factor to consider: although the CNT
was in July 1936 the most powerful trade union organization
in the country and the FAI ensured anarchism would lead
many of the social struggles, they did not yet have enough
militants to be able to effectively ensure a revolutionary
triumph and in many areas of the republican territory had to
adapt more or less to the circumstances when not being the
majority force, which detracted from their ability to act or
influence the outcome.
Notwithstanding all the political obstruction and constant

harassment by opposing ideologies history reflects the
sacrifices and success of many libertarian collectives established in republican territory immediately following the
military coup.

Therefore on occasion of the 84th anniversary of the
Spanish Revolution we have elected to reproduce in booklet
form the talk given by Vicente Ruiz (hijo) on the 19th July
2016 at the premises of the Melbourne Anarchist Club
commemorating the 80th anniversary.
The subject matter of this talk was the “Collectives in
Andalucía”, compañero Ruiz did not intend to carry out an
exhaustive historical work but an approximation towards
bringing to light events in the region of Andalucía. Events
that were of such breadth and depth that it stirred the foundations of Spanish society at the time and was an example
for millions of people around the world.
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May I begin by saying that I am humbled in having been asked to
participate and to be a guest speaker at these celebrations held at the
premises of the Melbourne Anarchist Club in commemoration of the
80th anniversary of the Spanish social revolution.
The events, influenced by the establishment of the first international,
that emerged on the Iberian Peninsula throughout the second half of
th
th
the 19 century as well as the first 3 decades of the 20 century, they all
contributed to the revolutionary climate that came to fruition following
the militarist upraising in July of 1936.
This revolutionary fervour did not simply want to do away with the
established system of autocratic government, people wanted to change
the social system of life with the establishment of collectivisations of
both industries and the land, this being the topic of which I shall speak
to you tonight.
It is said that the collectivisation phenomenon is a cultural part of the
Iberian way of life dating back to the era of the Roman invasion, and it
is not my intention to prove or disprove this school of thought.
I also do not intend to talk to you about the collectivisations of
Catalonia, Levante, Castilla, La Mancha, Extremadura or Aragon, nor
is it my intention to regurgitate the descriptive words written by
Gaston Leval, Agustin Souchy, Sam Dolgoff, Kaminski, José Peirats,
Diego Abad de Santillan, Frank Mintz or Vernon Richards all of whom
have written in depth studies and quite a number of these compañeros
basing them on first-hand experience.
Instead I am going to relate the collectivisation experience in the
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region of Andalucia.
In Andalucia the rural collectivization represented putting into practice
a “revolutionary utopia”: the recapture of a culture of good living and
not of richness, of an ethical order driven by egalitarianism and solidarity, the right to have a humane existence, land workers taking over
idle farming land and accepting the responsibility of cultivating it. In
other words they were concepts that pertained to the economy of
solidarity or peasant's morality -today we would call it social economy-.
I must also make it clear that not all participants were ideologically
guided, yet as the social consciousness of these Campesinos was
evolving and developing they were strongly influenced by the anarchist ideals of vegetarianism, nudism, abstinence from alcohol, as well
as anti-religious convictions of any kind. Nonetheless, the most
important development amongst the Andalusian Campesino was that of
being a renumerated worker of the land by equally sharing with the
other workers the earnings of the collective.
Immediately following the military uprising in July of 1936 land
collectives appeared in Arriate and Ubrique in the province of Cádiz;
Pozoblanco and Castro del Rio (a township that also proclaimed
libertarian communism and is a topic to be looked at on its own) in the
province of Córdoba;
Linares and Peal de Becerro in the province of Jaen.
One of the localities that I have been able to obtain quite a fair bit of
information with the assistance of a number of compañeros is the
province of Granada, where the revolutionary passion took hold,
influenced more than likely by the influx of libertarian refugees from
rd
the capital of Granada who fought the military insurgents until the 23
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of July giving sufficient time for the majority of the residents from the
working class suburb of Albayzin (the majority of which were also
members of the CNT) to escape with the assistance of the mythical
group los niños de la noche “the children of the night”.
It was in Guadix and its surrounding localities where the CNT began to
take the initiative. Following a series of explanatory conferences about
the war and the revolutionary work at hand, it found a population
dissatisfied with the local committees, which were controlled by the
caciques (the landlords) whom supposedly had signed agreements of
remuneration for the land workers with the UGT, and apparently
without the knowledge of the “true” socialist leadership.
The CNT managed to convince them to overthrow those committees
and elect new local committees who in turn organised collectives
affiliated to the CNT. (this was reported in number 3 of the provinces
newspaper “Hombres Libres” in the article “The townships of the rear
guard awaken”)
It was of personal interest to me to also read in the same issue of the
journal another article “The achievement of the Column Maroto”
which was a libertarian column, and had established a Universal
Hospital and a blood donation centre in the township of Guadix.
This newspaper also launched the campaign of “Less wine and more
culture” resulting in the establishment of the first “Popular Library” in
Guadix, using the premises of an old casino.
The flour from Guadix was famous and very important to the zone, this
industry was also collectivised by the committee of the “Artes
Blancas” (the committee of the “white trades” which comprised the
flour mill workers and the bread bakers, it was so called because by the
end of their shift they were completely covered in white flour, this was
also a sub-section of the CNT.) (the UGT also created a committee
covering the same trades using the same name)
Number 50 of the “Hombres Libres” also gives a very in depth detail
of the agrarian collective of Los Bernabeles in the outskirts of Guadix.
The growing tensions between anarchists on one side, and the social10

ists and communists on the other both of which opposed the revolutionary trajectory, were consistent in their attacks and accusations that
the anarchists came into the township from other localities even
though we have been successful in finding conclusive evidence that
there existed a CNT sub-section of the railway workers and a Sociedad
de Oficios Varios Society of Various Trades with 700 affiliates. In the
second half of 1937 with the counter-revolution well underway following those early days of May, the moderates succeeded in taking charge
of Guadix.
Quite the opposite occurred in Cogollos de Guadix, whose recently
elected Mayor was a militant of the CNT, there, the revolution was
sustained spreading to all the nearby localities and farming lands.
On the 30th and 31st December the CNT of Motril held a plenum,
where they acknowledged the existence of various collectives, but
unfortunately the majority of those simply changed the position of the
boss with one of the longer serving workers. Consequently the CNT
decided to initiate an explanatory campaign of the collectivist and
revolutionary ideal within the collectives they had affiliates, they also
relied on the assistance of the Juventudes Libertarias to set up a
escuela racionalista rationalist school in the locality.
Unfortunately the idea of revolution and collectivisation did not take
root in Motril due to the strong presence of caciquismo landlords and
the petit-bourgeoisie all of whom were communist or socialist card
holders. The republican authorities therefore tolerated and defended
the bourgeois proprietors that showed loyalty towards the republic.
In the township of Baza, in co-operation with the CNT quite a number
of the industries and farming lands were collectivised, the textile
industry (set up and run by the women of the township), the feathergrass industry (which made sandals, mats and brushes for cleaning
animals), the timber workers, and the bread bakers. The UGT collectivised the flour mills, and although the CNT participated in the collectivisation process the socialist union did not want a CNT representa11

tion on the committee (as reported in number 10 of Hombres Libres);
the UGT also tried to collectivise the sugar mill with no success
(interesting reading in Rafael Gil Bracero's book Revolutionaries
without a revolution)
Los Rodeos, a village in the outskirts of Baza declared and introduced
libertarian communism in the township. (reported in number 11 of
Hombres Libres)
The township of Iznalloz proclaimed libertarian communism, abolishing money, and collectivising the majority of the cattle ranches,
including the Cortijo de Periate, one of the wealthiest in the entire
province of Granada, the ranches of Barcinas, Faucena, and El Frage
were also collectivised. (reported in number of 20 Hombres Libres)
In Arenas del Rey (near Alhama), a village that in the earlier years of
the republic had already experienced the process of collectivisations,
libertarian communism is jointly proclaimed by the UGT and the CNT,
collectivising quite a number of the cattle ranches.
In Loja (a township with quite a rich history of workers struggles), all
the businesses and the surrounding farming lands are collectivised
displacing the entire agrarian bourgeoisie.
In Zafarraya the properties of known fascists are expropriated.
In Píñar, where there is a strong socialist and communist presence,
farming land, cattle ranches, flour mills and businesses in the township
are collectivised as per the guidelines of the Instituto de Reformas
Agrarias (Institute of Agrarian Reforms).

Huéscar, is the township from which the communists tried to make the
rest of spain take note of their achievements because they ran and
controlled one of the very few agrarian collectives they had organized
in the province, they even named it “Leningrado”.
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Other townships where the process of collectivisation was introduced
in the province of Granada were Montejicar, Colomera, Guadahortuna
(where the church was converted into a provisions distribution centre),
Campotéjar, Darro, Diezma, Deifontes, Benalúa de las Villas,
Trujillos, Cacín, Moraleda de Zafayona, Montefrío, Íllora, Albuñol,
Rubite, Sorvilán, Alamedilla, Albuñán, Alcudia de Guadix, CortésGraena (where a very active anarchist group existed), Dólar, Ferreira,
Gor, Baúl, Huélago, Jérez del Marquesado, La Peza, La Calahorra,
Lugros, Marchal (which did have a very strong UGT representation),
Purullena, Pedro Martínez (with its flour mill, collectivised by the
UGT's Comité de Artes Blancas), Benamaurel, Cortés de Baza, Cúllar
Baza, Freila, Zújar, Cuevas del Campo, Catril, Galera, Chimeneas and
Alhama de Granada (which also needs to be looked at as a topic on its
own)

The next locality which is very dear to me and I hope everyone can
appreciate why, is the city of Malaga and its province. Although you
may think that there should be an overwhelming amount of documentation it has turned out to be one of the most difficult to gather evidence and proof of the process of collectivisations within this city and
its surrounding province. The week that I spent during the month of
September last year with some of the local compañeros, I appreciated
the strenuous task in collecting data. (they are in no specific order and
at times it is pot luck).
In the city of Malaga quite a number of the metallurgy workshops were
collectivised and began the production of ammunition and hand bombs
(which included la bomba de mano called “canuto” because it looked
like a bong and the bomba de mano nick named FAI), other workshops
began the production of armoured vehicles.
The collectivised railway workshops began the production of
armoured trains.
A number of the bars had also been collectivised.
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Land collectives were also established in the townships of Benajoján,
Montejaque, Cartama, Marbella and Ronda.
One can only presume that due to the volatility of the Andalusian
region with the constant advancement of the fascist troops and the
permanent need of collectivists to constantly defend the collectives
due to the proximity of the front, a number of them would have
promptly disappeared, nonetheless we have been able to find within
the archives of the Federación Regional de Campesinos de Andalucía
(FRCA) (affiliated to the CNT), the following data:
As of July 1937 the following number of collectives were
functioning in andalucia:
9 in Almeria, 41 in Cordoba, 11 in Granada and 23 in Jaen.
Out of these 84 recorded collectives, 45 were exclusively run
by the CNT and 39 were jointly run by the CNT-UGT.

Turning now to the archives of the Instituto de Reforma Agraria, 978
Andalusian collectives had been registered by August 1938 involving a
total of 63,701 families who would work a total of 900,237 hectares of
farming land.
It must also be understood and appreciated that not everything ran to
perfection, decisions had to be made on the spur of the moment,
compromises had to be reached.
The accusations made by the communists and the conservative forces
within the republican side, insinuating that the process of collectivisation was imposed by the anarchist onto the campesinos, was a false
statement to discredit the libertarian movement. The seizures of land
that had taken place before the revolution had always been followed by
an attempt at collective farming. In addition both the CNT and UGT
had come out in favour of voluntary collectivisation and in many
localities signed agreements of co-operation, whereas the communists
would endorse collectivisation only and simply when they were in
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charge as per “Leningrado”, which I have previously mentioned.
This was the constructive achievements of the Andalusian libertarian
movement during the Spanish social revolution, the collectivisation of
the land, by ensuring that a more rational method of working was
established and managed by the workers themselves: which was
determined by the zone and the type of cereal or vegetables to be
planted in accordance with the hectares available; determining the
hours to be worked depended upon the size of the harvest and the
number of workers; the creation of “voluntary workers brigades” to
help out the collectives that due to the war situation or closeness to the
front did not have workers; no differentiation of wages for all members
of the collective with an additional allowance depending upon the
family situation of the collectivist; additional services provided by the
collective such as medical, dental and educational; and offcourse
mechanisation improvements for the exploitation of the land.
Was it a paradise for the worker, or a requirement in the abnormal
circumstances which arose at the time and unfortunately were never
clearly stipulated as permanent changes to the functioning of society?
These are the ideological differences that clearly stood out, on one
hand you had the libertarian ethic of encouraging the workers to
determine their own future, and on the other hand you had the socialists and communists wanting the workers to be controlled by a central
autocratic institution that would dictate the future duties of the workers.

I shall conclude by saying that the Spanish libertarian movement did
not want a social transformation so as to continue living in poverty, a
social change aspired so that everyone could enjoy a better and far
superior living standard, a living standard that had to be conquered not
with the use of weapons of war, rather through the development a of
social consciousness in the factories, in the schools, in the Ateneos, in
the mines, on the land, in the cafes and above all in the household
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environment.
We must appreciate the colossal effort of these men and women who
made possible the ideal society they advocated, in the face of all their
enemies as well as all the difficulties thrusted upon them. We should
acknowledge all of them, anonymous heroes in the struggle for the
people. In today's society, which is corrupted, subdued and manipulated, their commitment should encourage us to continue the struggle,
for a society of free and equal beings, without oppressors or oppressed,
where social justice prevails and in which anarchy, being the natural
order of things, triumphs and unfolds, bringing happiness closer to the
lives of human beings.

Thank you.

In the following pages we have included photographs of the
journal “Hombres Libres”, the minutes recording the meeting to
collectivize the farming lands surrounding the township of Cartama
held on the 3rd December 1936, and the notification dated 2nd
December 1936, to the civil authorities of Malaga advising them
that the lands surrounding the township of Marbella had been
collectivised.
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“Hombres Libres” was a weekly periodical that was published every Friday during the Spanish Civil
War, with its publishing offices firstly located in Guadix and then Baza. It was a large size journal that
would have 4 or 6 pages depending upon the circumstances and availability of paper. It was the
project of a group of anarchist that managed to evade the city of Granada who were determined to
help the collectivizing revolution in the province, support the militias fighting in the front and
denounce the atrocities and injustices committed in the rear guard. 58 issues were published and it
was the largest journalistic contribution by Granadian anarchism. Within its pages we can read
articles by Antonio Morales Guzmán, the militia chief Francisco Maroto del Ojo, and other militants
such as Fermín Castillo, Ramiro Ramos, Fernando Porras, Evaristo Torralba, Juan Albayzín, José
Carmona...
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The minutes of the jointly chaired meeting by both the CNT and the UGT to
collectivize the lands surrounding Cartama
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Notification dated 2nd December 1936, forwarded to the civil authorities of Malaga
advising that the lands surrounding the township of Marbella had been collectivised.
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